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Business model innovation is an important source of competitive advantage and corporate renewal. An
increasing number of companies have to innovate their business models, not just because of competitive
forces but also because of the ongoing change from product-based to service-based business models. Yet,
business model innovation also involves organizational change process that challenges existing processes,
structures and modes of control.

This volume features thirteen chapters written by authorities on business model innovation. The specific
angle, and the novel feature of this book, is to thoroughly examine the organizational dimension of business
model innovation.
Drawing on organizational theory and empirical observation, the contributors specifically highlight
organizational design aspects of business model innovation, focusing on how reward systems, power
distributions, routines and standard operating procedures, the allocation of authority, and other aspects of
organizational structure and control should be designed to support the business model the firm chooses. Also
discussed is how existing organizational structures, capabilities, beliefs, cultures and so on influence the
firm's ability to flexibly change to new business models.
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From reader reviews:

Elizabeth Parker:

Why don't make it to be your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite book and reading a e-book. Beside you can solve your problem; you can add your
knowledge by the e-book entitled Business Model Innovation: The Organizational Dimension. Try to the
actual book Business Model Innovation: The Organizational Dimension as your pal. It means that it can to
become your friend when you sense alone and beside that course make you smarter than ever. Yeah, it is
very fortuned for yourself. The book makes you more confidence because you can know anything by the
book. So , we should make new experience along with knowledge with this book.

Shirley Jones:

The book Business Model Innovation: The Organizational Dimension will bring you to the new experience
of reading some sort of book. The author style to describe the idea is very unique. When you try to find new
book you just read, this book very acceptable to you. The book Business Model Innovation: The
Organizational Dimension is much recommended to you to see. You can also get the e-book from your
official web site, so you can easier to read the book.

Wendell Darnell:

A lot of e-book has printed but it differs. You can get it by internet on social media. You can choose the most
effective book for you, science, comedian, novel, or whatever by searching from it. It is named of book
Business Model Innovation: The Organizational Dimension. Contain your knowledge by it. Without
departing the printed book, it may add your knowledge and make anyone happier to read. It is most
significant that, you must aware about e-book. It can bring you from one place to other place.

Henry McMahon:

What is your hobby? Have you heard that will question when you got learners? We believe that that concern
was given by teacher to the students. Many kinds of hobby, Every person has different hobby. Therefore you
know that little person similar to reading or as reading become their hobby. You must know that reading is
very important in addition to book as to be the issue. Book is important thing to add you knowledge, except
your own personal teacher or lecturer. You see good news or update with regards to something by book.
Numerous books that can you go onto be your object. One of them is Business Model Innovation: The
Organizational Dimension.
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