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Making the leap into sales management means meeting a whole new set of challenges. As a manager, you're
going to have to quickly develop the skills that allow you to build and supervise a sales team, communicate
effectively, set goals, be a mentor, and much, much more. Now that you've been handed these unfamiliar
responsibilities, you're going to have to think on your feet -- or face the possibility of not living up to
expectations. Easy-to-understand and filled with realistic examples and immediately usable strategies,
Fundamentals of Sales Management for the Newly Appointed Sales Manager helps you understand what it
takes to be a great sales manager, allowing you to avoid many of the common first-time sales management
mistakes, and be successful right out of the gate. Dispensing with dry theory, the book helps you understand
your new role in the organization, and how to thrive simultaneously as both a member of the management
team, and as a team leader. You'll learn how to: • Make a smooth transition into management. • Build a
superior, high-functioning sales team. • Set objectives and plan performance. • Delegate responsibilities. •
Recruit new employees. • Improve productivity and effectiveness. Based on the bestselling American
Management Association seminar, the book supplies you with indispensable, need-to-know information on
communicating with your team, your bosses, your peers, and your customers; developing a sales plan and
understanding the relationship between corporate, department, and individual plans; applying crucial time
management skills to your new role; managing a sales territory; interviewing and hiring the right people;
building a motivational environment; compensating your people; and understanding the difference between
training, coaching, and counseling-and knowing how to excel at each. You can't make the leap into sales
management successfully without the proper tools and information under your belt. Fundamentals of Sales
Management for the Newly Appointed Sales Manager gives you everything you need to win the respect of
your peers and colleagues, and immediately excel at your challenging new responsibilities.
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From reader reviews:

Jonathan Gomes:

Why don't make it to become your habit? Right now, try to ready your time to do the important action, like
looking for your favorite guide and reading a book. Beside you can solve your condition; you can add your
knowledge by the reserve entitled Fundamentals of Sales Management for the Newly Appointed Sales
Manager. Try to stumble through book Fundamentals of Sales Management for the Newly Appointed Sales
Manager as your close friend. It means that it can to get your friend when you feel alone and beside that
course make you smarter than ever before. Yeah, it is very fortuned for yourself. The book makes you a lot
more confidence because you can know every little thing by the book. So , let me make new experience
along with knowledge with this book.

Beverly Brown:

Here thing why this kind of Fundamentals of Sales Management for the Newly Appointed Sales Manager are
different and dependable to be yours. First of all reading a book is good nevertheless it depends in the
content than it which is the content is as scrumptious as food or not. Fundamentals of Sales Management for
the Newly Appointed Sales Manager giving you information deeper and in different ways, you can find any
guide out there but there is no guide that similar with Fundamentals of Sales Management for the Newly
Appointed Sales Manager. It gives you thrill looking at journey, its open up your current eyes about the thing
this happened in the world which is perhaps can be happened around you. You can easily bring everywhere
like in playground, café, or even in your technique home by train. When you are having difficulties in
bringing the paper book maybe the form of Fundamentals of Sales Management for the Newly Appointed
Sales Manager in e-book can be your alternate.

Warren Cruz:

The event that you get from Fundamentals of Sales Management for the Newly Appointed Sales Manager
will be the more deep you rooting the information that hide inside words the more you get interested in
reading it. It doesn't mean that this book is hard to comprehend but Fundamentals of Sales Management for
the Newly Appointed Sales Manager giving you buzz feeling of reading. The writer conveys their point in
specific way that can be understood simply by anyone who read the idea because the author of this reserve is
well-known enough. This specific book also makes your own personal vocabulary increase well. So it is easy
to understand then can go along with you, both in printed or e-book style are available. We advise you for
having that Fundamentals of Sales Management for the Newly Appointed Sales Manager instantly.

Michael Robinson:

The reason why? Because this Fundamentals of Sales Management for the Newly Appointed Sales Manager
is an unordinary book that the inside of the reserve waiting for you to snap the item but latter it will zap you
with the secret that inside. Reading this book alongside it was fantastic author who also write the book in



such remarkable way makes the content inside easier to understand, entertaining way but still convey the
meaning entirely. So , it is good for you because of not hesitating having this ever again or you going to
regret it. This book will give you a lot of benefits than the other book have such as help improving your
talent and your critical thinking method. So , still want to hold off having that book? If I were being you I
will go to the e-book store hurriedly.
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