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Using examples and lessons learned from the failures and achievements of Antarctic explorers Robert Scott
and Ernest Shackleton, and Mount Everest expedition leader John Hunt and others, this captivating guide
provides powerful insights into the causes of project and program failure and how to manage them to
significantly improve project success rates.

KEY FEATURES:

--Explains the consistency of project failure, risk homeostasis, the principle of outcome-maximizing, the
emerging concept of risk appetite, and provides real-world solutions that can be applied in organizations to
improve project results
--Introduces new concepts such as the CORA triangle that focuses on achieving balance in the management
of Capabilities, Outcomes, and Risk Appetite; and neuroleadership and its importance to complex, high-risk
projects and managing change
--Defines the circle of project ethos and the narcissistic and organizational-structural factors in common
between Everest climbers and major ICT-EB projects today, including the risks they can create and how to
deal with them
--WAV offers multi-factor tables to test for high risk-propensity and Death Zone risk factors, Level-3 project
maturity success factors, estimating a project's relative complexity, and assessing potential leaders to manage
complex projects -- available from the Web Added Value Download Resource Center at jrosspub.com
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From reader reviews:

James Peters:

Do you have favorite book? For those who have, what is your favorite's book? Guide is very important thing
for us to find out everything in the world. Each book has different aim or perhaps goal; it means that book
has different type. Some people sense enjoy to spend their time and energy to read a book. They are reading
whatever they have because their hobby is definitely reading a book. What about the person who don't like
examining a book? Sometime, individual feel need book after they found difficult problem or exercise. Well,
probably you'll have this Project Management, Denial, and the Death Zone: Lessons from Everest and
Antarctica.

Dorothy Bernstein:

In this 21st century, people become competitive in each and every way. By being competitive right now,
people have do something to make them survives, being in the middle of the crowded place and notice
through surrounding. One thing that oftentimes many people have underestimated the idea for a while is
reading. That's why, by reading a reserve your ability to survive raise then having chance to stand than other
is high. For you who want to start reading any book, we give you this specific Project Management, Denial,
and the Death Zone: Lessons from Everest and Antarctica book as starter and daily reading book. Why,
because this book is more than just a book.

John Cheung:

You will get this Project Management, Denial, and the Death Zone: Lessons from Everest and Antarctica by
check out the bookstore or Mall. Simply viewing or reviewing it may to be your solve challenge if you get
difficulties for ones knowledge. Kinds of this e-book are various. Not only by written or printed but
additionally can you enjoy this book simply by e-book. In the modern era such as now, you just looking from
your mobile phone and searching what their problem. Right now, choose your own ways to get more
information about your reserve. It is most important to arrange you to ultimately make your knowledge are
still update. Let's try to choose right ways for you.

Cheryl Crockett:

As a college student exactly feel bored to reading. If their teacher questioned them to go to the library or
even make summary for some guide, they are complained. Just tiny students that has reading's heart or real
their interest. They just do what the educator want, like asked to go to the library. They go to generally there
but nothing reading seriously. Any students feel that reading through is not important, boring and can't see
colorful pictures on there. Yeah, it is for being complicated. Book is very important in your case. As we
know that on this period, many ways to get whatever we want. Likewise word says, many ways to reach
Chinese's country. Therefore this Project Management, Denial, and the Death Zone: Lessons from Everest
and Antarctica can make you experience more interested to read.
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