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Managers in social work and social care contexts are required to manage a wide range of projects: long-term
and short-term, on large and small scales, in partnership with other agencies, and covering a broad range of
issues and contexts. Management of these projects requires specific skills, and this book sets out what these
core skills are and how they can be achieved. Topics such as managing resources, assessing risks, and
measuring outcomes are covered, as well as how to start and end a project. The authors acknowledge the
values and ethics inherent to care environments, as well as the business skills necessary for good
management. Detailed case studies demonstrate the ideas in action, and reflective activities, practical tools
and action checklists are included throughout. This practical handbook provides a clear and comprehensive
guide to how to be an excellent project manager, and is a must-read for all social work and social care
managers and post-qualifying social work and social care students.
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From reader reviews:

Jesse Linder:

Nowadays reading books be than want or need but also work as a life style. This reading practice give you
lot of advantages. The advantages you got of course the knowledge even the information inside the book that
improve your knowledge and information. The details you get based on what kind of publication you read, if
you want send more knowledge just go with education books but if you want really feel happy read one with
theme for entertaining for example comic or novel. The particular Successful Project Management in Social
Work and Social Care: Managing Resources, Assessing Risks and Measuring Outcomes (Essential Skills for
Social Work and Social Care Managers) is kind of e-book which is giving the reader erratic experience.

Mary Bingham:

Are you kind of active person, only have 10 or even 15 minute in your day to upgrading your mind
proficiency or thinking skill perhaps analytical thinking? Then you have problem with the book than can
satisfy your short time to read it because this time you only find e-book that need more time to be read.
Successful Project Management in Social Work and Social Care: Managing Resources, Assessing Risks and
Measuring Outcomes (Essential Skills for Social Work and Social Care Managers) can be your answer given
it can be read by a person who have those short spare time problems.

Erin Marshall:

That e-book can make you to feel relax. This kind of book Successful Project Management in Social Work
and Social Care: Managing Resources, Assessing Risks and Measuring Outcomes (Essential Skills for Social
Work and Social Care Managers) was vibrant and of course has pictures around. As we know that book
Successful Project Management in Social Work and Social Care: Managing Resources, Assessing Risks and
Measuring Outcomes (Essential Skills for Social Work and Social Care Managers) has many kinds or
category. Start from kids until youngsters. For example Naruto or Investigation company Conan you can
read and believe that you are the character on there. So , not at all of book are usually make you bored, any it
offers you feel happy, fun and chill out. Try to choose the best book in your case and try to like reading this.

Stephanie Hopkins:

What is your hobby? Have you heard that question when you got pupils? We believe that that query was
given by teacher to their students. Many kinds of hobby, Every person has different hobby. Therefore you
know that little person such as reading or as examining become their hobby. You must know that reading is
very important in addition to book as to be the matter. Book is important thing to increase you knowledge,
except your own teacher or lecturer. You discover good news or update regarding something by book. A
substantial number of sorts of books that can you go onto be your object. One of them is niagra Successful
Project Management in Social Work and Social Care: Managing Resources, Assessing Risks and Measuring



Outcomes (Essential Skills for Social Work and Social Care Managers).
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