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abstract: This study sought to investigate the impact of leadership styles and business strategy on the
organizational performance of Small-Medium Scale Enterprises (SMEs) in the manufacturing sector of
Ghana. This had become necessary due to the fact that available literature on the subject matter lacked
precision in terms of the specific leadership style and strategy which could better be employed to improve
performance in the chosen area of study.

A field survey (by means of questionnaires) was conducted in Accra, involving 60 CEOs and Senior
managers drawn from 10 organizations, which were randomly sampled for the study. In addition, a time
series data from 2008 to 2013 on sales, profits before tax and employment from the 10 organizations were
collected to develop performance indices for the organizations. Regression and analysis of variance
(ANOVA) were then run to examine the relationship between leadership, strategy and organizational
performance.

The study revealed that leadership and business strategy statistically and significantly impacted on
organizational performance but strategy had the greater influence. Again, transformational leadership style
and cost leadership significantly influenced organizational behaviour (p=.000<.01) but transactioanal
leadership style, differentiation and focus strategies did not. The study recommends that SMEs should take
advantage of transformational leadership style and cost leadership to enhance growth and induce greater
organizational performance.
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From reader reviews:

Michael Scott:

Why don't make it to be your habit? Right now, try to prepare your time to do the important act, like looking
for your favorite book and reading a publication. Beside you can solve your trouble; you can add your
knowledge by the guide entitled Business Strategy and Leadership Style: Impact on Organizational
Performance in the Manufacturing Sector in Ghana. Try to make book Business Strategy and Leadership
Style: Impact on Organizational Performance in the Manufacturing Sector in Ghana as your good friend. It
means that it can to become your friend when you experience alone and beside associated with course make
you smarter than ever before. Yeah, it is very fortuned to suit your needs. The book makes you considerably
more confidence because you can know every little thing by the book. So , we need to make new experience
and knowledge with this book.

Judith Robinson:

A lot of people always spent their free time to vacation or go to the outside with them family members or
their friend. Do you know? Many a lot of people spent they free time just watching TV, or perhaps playing
video games all day long. If you need to try to find a new activity that is look different you can read a new
book. It is really fun in your case. If you enjoy the book you read you can spent 24 hours a day to reading a
guide. The book Business Strategy and Leadership Style: Impact on Organizational Performance in the
Manufacturing Sector in Ghana it doesn't matter what good to read. There are a lot of individuals who
recommended this book. These people were enjoying reading this book. When you did not have enough
space to develop this book you can buy the actual e-book. You can m0ore effortlessly to read this book from
your smart phone. The price is not very costly but this book has high quality.

Priscilla Jefferson:

Your reading 6th sense will not betray an individual, why because this Business Strategy and Leadership
Style: Impact on Organizational Performance in the Manufacturing Sector in Ghana reserve written by well-
known writer who knows well how to make book that may be understand by anyone who read the book.
Written in good manner for you, still dripping wet every ideas and composing skill only for eliminate your
hunger then you still skepticism Business Strategy and Leadership Style: Impact on Organizational
Performance in the Manufacturing Sector in Ghana as good book not only by the cover but also by the
content. This is one publication that can break don't determine book by its deal with, so do you still needing
yet another sixth sense to pick this!? Oh come on your looking at sixth sense already told you so why you
have to listening to yet another sixth sense.

Erik Garcia:

A lot of guide has printed but it differs. You can get it by world wide web on social media. You can choose
the most effective book for you, science, witty, novel, or whatever by searching from it. It is identified as of



book Business Strategy and Leadership Style: Impact on Organizational Performance in the Manufacturing
Sector in Ghana. Contain your knowledge by it. Without leaving the printed book, it could possibly add your
knowledge and make you actually happier to read. It is most essential that, you must aware about reserve. It
can bring you from one destination for a other place.
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