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A complete toolkit for implementation of Earned Value Management

Performance-Based Earned Value uniquely shows project managers how to effectively integrate technical,
schedule, and cost objectives by improving earned value management (EVM) practices. Providing
innovative guidelines, methods, examples, and templates consistent with capability models and standards,
this book approaches EVM from a practical level with understandable techniques that are applicable to the
management of any project.

Clear and unambiguous instructions explain how to incorporate EVM with key systems engineering,
software engineering, and project management processes such as establishing the technical or quality
baseline, requirements management, using product metrics, and meeting success criteria for technical
reviews. Detailed information is included on linking product requirements, project work products, the project
plan, and the Performance Measurement Baseline (PMB), as well as correlating technical performance
measures (TPM) with EVM. With straightforward instructions on how to use EVM on a simple project, such
as building a house, and on complex projects, such as high-risk IT and engineering development projects, it
is the only book that includes excerpts from the PMI's Project Management Body of Knowledge (PMBOK),
CMMI, the EVM System standard, systems engineering standards, federal acquisition regulations, and
Department of Defense guides.

Performance-Based Earned Value allows both novices and experienced project managers, including project
manager of suppliers and customers in the commercial and government sectors; software and systems
engineering process improvement leaders; CMMI appraisers; PMI members; and IEEE Computer Society
members to:

Incorporate product requirements and planned quality into the PMB●

Conduct an Integrated Baseline Review●

Analyze performance reports●

Perform independent assessments and predictive analysis●

Ensure that key TPMs are selected, monitored, and reported●

Identify the right success criteria for technical reviews●

Develop techniques for monitoring and controlling supplier performance●

Integrate risk management with EVM●

Comply with government acquisition policies and regulations●

Written by Paul Solomon and Ralph Young, internationally recognized industry experts, Performance-Based
Earned Value is constructed from guidance in standards and capability models for EVM, systems
engineering, software engineering, and project management. It is the complete guide to EVM, invaluable in
helping students prepare for the PMI-PMP exam with practical examples and templates to facilitate
understanding, and in guiding project professionals in the private and public sectors to use EVM on complex
projects.
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From reader reviews:

Mildred Miller:

Now a day individuals who Living in the era wherever everything reachable by match the internet and the
resources included can be true or not demand people to be aware of each information they get. How people
have to be smart in getting any information nowadays? Of course the answer then is reading a book.
Examining a book can help men and women out of this uncertainty Information specially this Performance-
Based Earned Value book because book offers you rich info and knowledge. Of course the info in this book
hundred pct guarantees there is no doubt in it you probably know this.

Tammy Medina:

The book untitled Performance-Based Earned Value contain a lot of information on the idea. The writer
explains her idea with easy way. The language is very straightforward all the people, so do not necessarily
worry, you can easy to read that. The book was published by famous author. The author provides you in the
new period of literary works. It is possible to read this book because you can keep reading your smart phone,
or device, so you can read the book in anywhere and anytime. In a situation you wish to purchase the e-book,
you can open their official web-site along with order it. Have a nice go through.

Kim Salgado:

Book is one of source of know-how. We can add our know-how from it. Not only for students but in addition
native or citizen will need book to know the revise information of year in order to year. As we know those
textbooks have many advantages. Beside many of us add our knowledge, can also bring us to around the
world. From the book Performance-Based Earned Value we can get more advantage. Don't you to be creative
people? For being creative person must prefer to read a book. Only choose the best book that suited with
your aim. Don't end up being doubt to change your life at this book Performance-Based Earned Value. You
can more desirable than now.

Willie Collins:

A number of people said that they feel bored stiff when they reading a publication. They are directly felt it
when they get a half elements of the book. You can choose the actual book Performance-Based Earned
Value to make your personal reading is interesting. Your skill of reading ability is developing when you such
as reading. Try to choose straightforward book to make you enjoy to learn it and mingle the opinion about
book and looking at especially. It is to be 1st opinion for you to like to open up a book and read it. Beside
that the e-book Performance-Based Earned Value can to be your brand-new friend when you're feel alone
and confuse in what must you're doing of their time.
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